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Moving	from	the	enrollment	funnel	to	the	engagement	stream

FOCUS	ON	THE	FULL	LIFECYCLE



Total	Enrollment 44,831

Undergraduates 35,123

UA	Online 1,584

Graduate/First	Professional 9,708

UA	Online 2,039

Freshman	Retention	Rate 83.3%

Six Year	Graduation	Rate 63%

New Freshmen	2017 7,362

Arizona Resident	% 63.6%

New	Transfers 2017 2,317

Pima	Community	College	Impact 808

Maricopa County	CC	District	Impact 192

Other Arizona	CC	Impact 271

UA	Snapshot



Total	Enrollment 64,250

Undergraduates 50,466

UA	Online 7,987

Graduate/First	Professional 13,784

UA	Online 4,136

Freshman	Retention	Rate 91%

Six Year	Graduation	Rate 75%

Undergraduate	Degrees 11,665

Grad/Professional Degrees 3,769

Degrees	in	High	Demand	Fields 5,131

AZ Transfer	CC	Degrees 1,703

2025	Goals
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• Enrollment	at	degree-granting	institutions	has	
declined	more	than	one	million	in	the	five	
years	

• Demographic	changes
• Declining	yield	rates
• Cost	and	aid	is	often	the	deciding	factor
• Changes	to	the	student	mix

Enrollment	Trends



Demographic	Realities

Data	from	EAB	&	WICHE
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What	makes	UA	Online	stand	out?
• Built	from	the	ground	up	for	UA,	by	UA!
• Priced	per	unit	and	by	program
• Dedicated	Enrollment	Team
• Student	Academic	Success	Specialists
– 81%	RETENTION	
– 200:1	RATIO

• Launchpad
• Blue	Chip	Leadership	Program
• Academic	Skills	Coaching
• Wildcat	Career	Network
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UA	throughout	Arizona

UA	South:	Sierra	Vista,	Douglas,	Nogales,	Mesa	
UA	Yuma	(Arizona	Western	College)

UA	Chandler
UA	North	Valley	(Paradise	Valley	Community	College)



Global	Micro-Campus	Network



UA	branded	space	on	partner	campus

Shared	Students

Affordable	Tuition	at	Market	Price

Shared	Revenue

Collaborative	Teaching	and	Teacher	Training	Mobility	Options	

Study	Abroad

Comprehensive	Internationalization

Degrees	earned	from	partner	university	&	UA



UA	PHNOM	
PEHN

UA	
QINGDAO

UA	
AMMAN* UA	HANOI* UA	PUEBLA*

UA	
SHENZHEN*

UA	
SHARJAH*

UA	
MANILA* UA	TAIPEI* UA	BEIRUT*

UA	
SHANGHAI*

UA	HUALIEN
CITY*

UA	
BANDUNG*



Traditional	Transfer	and	Other	
Campus	Initiatives

UA	Bridge	



Transfer	Student	Center	Impact



Transfer	Student	Center

Sense	of	Belonging	Up	
16%

(2017=95%;	
2014=81%)

45%	of	respondents	
indicated	that	they	

frequently	utilize	the	TSC
compared	to	28%	in	2014

75%	agreed	that	at	least	
one	faculty	member	has	
taken	an	interest	in	their	

development	
compared	to	65%	in	2014

98%	of	transfer	students	
would	recommend	UA	to	

others
up	17%	from	2014

Transfer	Student	Center	(TSC)	Impact



Office	of	Transfer	
Credit	Articulation

• Opened	in	March	2017	
• 18	dedicated	staff	members
• Sr.	Director
• Assistant	Director	for	Validation	&	
Research
• 8	articulation	specialists
• 8	“rule	builders”	

• 366,528	rules	built	since	March!



Coming	Attractions

§ Executive	Director,	Community	
College	Partnerships
§ Based	in	the	Phoenix	area
§ Serving	the	Maricopa	Community	

College	District

§ Prospect/Transfer	Map
§ Tool	to	support	students	with	

transfer	credit



Thank	you!

Questions?


